Stratford Gardens Home Association

Board Meeting
April 2005 Minutes

Date:


April 7, 2005
Location:

Colleen Kennedy’s home
Time:


7:20pm – 8:45pm

In Attendance:
Sandy Allen, Stephen Lyddon, Maggie Shine, Colleen Kennedy, Derek Guemmer, John Larson
Absent:

Laurie Ingram, Paul Mohr, Mary Martin
1.
Meeting called to order by Colleen Kennedy at 7:20pm.
2.
Approval of Minutes
Minutes from the prior meeting will be circulated via email for approval.
3.
Order of Business
A. Directories

A draft directory was circulated.  Very minor changes are required.  Once proofing and revisions are complete, they will be mailed.  Four hundred copies will be ordered.  The printing cost is very modest at $1 per book plus a $60 setup fee.

B. Island Beautification

PIAC denied us funding.  The reasons for the denial are in dispute and will be pursued.  Colleen will seek assistance from Paul Mohr on the communication of our issues with PIAC.

C. Annual Meeting

A draft agenda was circulated.  The items were slightly reordered.  We will not need to vote on new board members as the number of applicants matches the number of openings.  The new board members will be notified by Colleen.

The meeting will be held at the Carriage Club on May 19th from 7 – 9 pm.

D. Financials
Colleen and Maggie presented financial results and a draft budget for next year.  The most significant item in dispute is the amount we should budget for security.  Colleen will further investigate the cost and email the board members.  This will finalize our draft budget proposal for the annual meeting.
.
The meeting adjourned at 8:45pm.

Minutes Recorded by:

Sandy Allen 
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