Stratford Gardens Homes Association

2005 Annual Meeting
Minutes

Date:


May 19, 2005
Location:

Carriage Club
Time:


7:35pm – 9:00pm

In Attendance:
Approximately 65 residents 
1.
Meeting called to order by Colleen Kennedy, Homes Association President, at 7:35pm.
2.
Order of Business
A. Welcome and Introductions
Colleen Kennedy welcomed residents of Stratford Gardens to the annual meeting.  The eight (8) other Board members were introduced and the 2004/2005 accomplishments were highlighted:
· New directories will be distributed this month.  They include 4 sections:

Member listing, street by street listing, neighbor services, and homeowner 


services.  They were formatted by Minnesota Ave. Printing in KCK and 
printed at the DeLaSalle Education Center in KCMO.

· Block captains continue to deliver home association communications in order to keep postage expenses down.
· Newsletters were produced on a quarterly basis and will continue.
· Island beautification project continues.
· Welcome committee is active and welcoming all new members.
· Metro police patrol continuance - We now get 6 days of coverage at 4 hours/night since Romanelli West and Greeway Fields have joined our patrol route and “purchased” 2 days/week (each) of patrol.
· Social activities – A plant division was held in the fall, a garage sale was held in the summer and another will be held on June 10 and 11, and the first Easter Egg Hunt was held the weekend before Easter.
· Complaint review – Complaints consists mostly of parking and dog issues.
B. Guest Speaker – Bradley Wolf, Administrator for the Landmarks Commission for Kansas City
Three handouts were distributed highlighting the advantages and disadvantages of declaring homes historic.  Mr. Wolf discussed the procedures for registering homes or areas for historic status.  Enough individual interest was expressed that a follow-up meeting is warranted.  Most likely individual homes, groups of homes, or streets will seek historic status versus the entire subdivision.  


Information about this topic will be placed in the next newsletter.  Homeowners 
will contact Paul Mohr, Board Member, for future meeting dates to further discuss 
this issue.
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C.
Island Beautification

The islands continue to be maintained by Heinen Landscaping, and future plantings and improvements are on hold until further funding is available.

Four (4) applications for funding from PIAC (Public Improvements Advisory Committee) were submitted last June, 2004.  All four applications were denied on the basis of the land being deemed private property, and therefore, not eligible for city funding.  C. Kennedy is protesting the private property designation on the wall located at 59th and State Line and the wall located between 63rd/64th at Ward Parkway (Meyer Circle).
The fountain at 62nd/63rd is claimed to be private property, but due to its historical significance, may be eligible for city funding.  This will continue to be investigated.

C. Financial Report
Maggie Shine provided an analysis of our current financials, as well as a proposed budget for the new fiscal year.  It was pointed out that the Board managed to save approximately $1500 against the 2004/2005 budget.  Unfortunately, this was not enough to cover the ongoing negative balance, now totaling $2500, due to insufficient collections each year.  Three proposals were made:
1) To make the “one time” assessment of $24 from last year permanent and included in the “other assessment” on the billing.  There was a motion to approve, it was seconded, and the members voted unanimously to approve and accept.

2) To make the Security Patrol permanent and included in the “other assessment” on the billing.  There was a motion to approve, it was seconded, and the members voted unanimously to approve and accept.

3) Three different budgets were presented a) no increase in last year’s billing, b) a $10 increase, and c) a $20 increase.  Options A and B would require cashing in the CD to pay off our debt of $2500 owed to HACCD.  A motion was made to accept Option C as a one-time assessment to get out of debt.  It was seconded and the members voted   unanimously to approve and accept.

D. New Board Members

E. The board has three vacancies with the departure of Sandy Allen, Laurie Ingram and Maggie Shine on May 31, 2005.  Three residents applied for the Board openings which are a 3 year term beginning June 1st:  Gwen Caranchini, Beth Chu, and John Tso. A brief biography and statement from the 3 candidates was distributed to the meeting attendees. There was a motion to approve the 3 candidates, it was seconded, and the members voted unanimously to approve and accept.
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F. Plans for New Year

President Elect, Stephen Lyddon indicated plans for the upcoming year to include:

· Continue current projects

· Look at changing our legal status

· Seek additional subdivisions to share security patrol days to increase our total days to seven

· Analyze interest in becoming a historical district

· Seek feedback from residents on their concerns and interest

G. Complaint
Bob Tostevini of 61st Terrace indicated that his rental signs placed on Ward Parkway continue to be removed by another subdivision resident.  He is unable to fill his vacancy without this exposure.  Although it is against City Ordinance to place these signs there, a compromise is being sought between the two residents.  In addition, Colleen indicated that a request for previously removed signs has been delivered.

The meeting adjourned at 9:00.

Minutes Recorded by:

Sandy Allen 
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